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Minésitési rendszer: Project Management Professional (PMP¥),
Certificate of Added Qualification (CAQ®), Certified Associate in
Project Management (CAPM™) = 87 ezer PMP - PDU rendszer

Deklaralt zhatdésdq: teljesen altalanos (eayedi projektek)

- specifikus kiterjesztések: apitdipar, kormanyzat, védelam
leges elfogado elterjedtsége: vildgszerte
g: barmilyen méretii / komplexitasy projektre.
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PMBOK®
= aPM szakmai tudas 6sszessége
= széles korben elfogadott és igazolt
QYEHDI'I atok —
= ... publikilt és nem publikilt innovAacick, @
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Introduction

The project management context
Project management processes
Project integration management
Project scope management
Project time management
Project cost management
Project quality management

Project human resource
management

10 Project communication management
11 Project risk management
12 Project procurement management
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Initiating processes

Project charter
PM identified / assigned

5.1 Initiatlon
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Output; Project plan
Project charter
Scope statement
Scope mgnt plan
Baselines
Milestones
Required stalf
Risk mgnt plan I
Schedule mngnt plan ™ Cost

Cost mgnt plan
oy mompen e oo

Staffing mgnt plan

Comminications plan . :

Risk response plan . e [ntegration
Procurement plan =

Praj. Plan develaprm.
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Facilitating processes

Quality Human Resources Human Resources

| Communication | Procurement | Procurement

| Communications pl. il Frn-nmrmntpimm’nu | Solicitation planning

Ris

Risk identification Qualitative ranabysis . = R responss planming
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Controlling processes

Communication Integration

Performance reporting Integrated change contral

Facilitating 'y,

Scope

X
Scope verification | | Scope change co

Cost Quality

Cost control
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PMP Role delineation study
PMP exam practice test
& study guide

PMP suggested
resource package

PMI Today, PM Network,
Project Management Journal

' Research & standard setting process
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Execution processes

Integration

Project plan axecution

Facilitating processes

Cluality Human Resources Communication

Team development Information distribution

Procurement

Solicitation

Procurement

Contract administration

Procurement
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Closing processes

Procurement Communication

Contract clogeout Administrative closure
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