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Nevjegy

Elnevezés: Warld Wide Project Management Methodology
Rovid jelales: WWPMM
Keszitiftulajdonos: IBM
Elérhetiseq, irodalom; Web
Calesoport: mindenki, aki projektekkel érdemi kapcsolatba kerdl
Felhasznaloi szervezel: IBEM BCS
Deklaralt alkalmazhatosag: Gzleti atalakitasi projektek
Skalazhatasag; barmilyen méretii ill. komplexitasd projektre
: age: vilagszerte vezetd

sW ;amugnlhatusagg PM Office
Legjellemzibb kulcsszavak: 7 keys to success
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The 7 Keys to success in Project Management

7 Keys to Success

Delivery
arganization
benaflits are
realized
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7 keys — healthy and unhealthy signs

Unhealthy Signs

* Mo executive sponsor visible
* People sabotaging efforts

* Resistance to new ideas

* Mo “experts” available

Healthy Signs

* Executive incentives tied to
project results

* Investments in change
management and training

* Subject matter experts
dedicated full time

Unhealthy Signs

= “Why are we doing
this?”

= Time is not important

* Costis too impartant

Healthy Signs

* & compelling reasan to
implemeant

= The solution doesn't
hawve to be fancy

= The difference can be

measured

Unhealthy Signs

Can't describe what finished
means

Uncontrolled — poor plans,
controls, tracking mechanisms
Slippage comes as a surprise

Healthy Signs

Evaryone gives tha same
definition of finished

Good evidence of control
Shippage — when it happans
- is predicted
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7 keys — healthy and unhealthy signs

Unhealthy Signs Unhealthy Signs
= “lssue” is a bad word * The tension can be felt
= Mothing in writing * Turnover is high
* Working conditions are
poor
Healthy Signs Healthy Signs
* Evidence of healthy * Morale is good
negotiation * The team is diverse

= Lengthy issues log
= \Written agreements

Risks ara
itspated

i

Unhealthy Signs

= “VWhat risks?
* All-or-nothing
tactics

Healthy Signs

* Documented plan
* Test-it-first tactics
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Critical factors for project success

Manage Project Leadership, involvement,
and communication
59%

. 8%
Manage Resistance

19%
People Management

86% - Stakeholder management issues!

Sowre e okl iy of 50 & Cagrmsramia e FET- NORWWG
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Change can be achieved through
commitment or compliance

While building commitment is usually the goal of change management effort it is expensive

| Commitment
o wia] T o i D0 e iy

Compliance
o e fo 00 MYE AW way. "
T il react o this chal achieve ihe change ™

) ; ke for iz change "

i el 5 ChEngE ™
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Stakeholder mapping

Cooperation

Necessary == ==

Level of Power/influence

Desirable  «+ees

Unnecessary s

Opponent Follower Enthusiast
Degree of Support
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PM planning concepts - GDPM

Goal-Directed

“Best Practice”
Activity Level
History!

Objectives—. Siate changes
Milestones — Present/futurel

Responsibility Matrices

Route Mapping
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The goal-oriented planning approach

There are five major steps in developing a project work plan.

] WHAT
Understand client needs and decide what to do

Assign

Define L high level
milestones Responsi-
bilities
‘What are the Who needs
What iz to be intermediate to be involved
achleved?  gyares’ 1o reach and how?
the project
ohjectives?
At what target

dates?

HOW |
Then, decide how to do it
4 5
I:Rlumnll:} Riact

Define ot Werk
project schedula
mm 'nuﬂm
plan
Hewr will the Who will do
project what? When?
rilastones be With what
achieved? offort?
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Milestone elements

Five Steps to Milestone Planning
- Agree on the final milestone
- Brainstorm intermediate milastones

A milestone has two elements:; : Batandrahie
+ The state to be achieved (a general descriplion) - Analyze logic and interdependence
+  The criteria necessary to achieve this desired state - Review and finalize
{specific and measurable),
Desired State _'

[ When the Technology Infrastructure is in place

and testing has shown it can handle the volume of transactions |
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Interdependence and results paths

= Organize milestones into related themes or result paths

= Dependencies between the milestones are indicated by arrows

System .
l-’-l

— Infermation Planning:
Hardware and Software

- Bus Procedures

— Crganization Structure
~ # Employees

Result
Path C

“, Milestone C1

'. Milestone C2

"
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Responsibility matrix example

¥ = persan executes the work described

D = takes sole responsibility for a decision

d = takes joint responsibility (with the companion ‘d's)
P = manages work and contrals progress

C = must be consulted

I = must be informed

A = available to advise.

When we have understood the project's wider objectives

When we have developed the project approach
When we have developed the proposal
When we have negotiated and agreed the contract

alo o o
> [ [ >

o |D |D b -3

a > [0 |0

One and enly one “D" per milestone,
At least one “X" for every milestone.
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Rolling wave planning

= Drill down — do detailed planning for the next stage, when you know the details
= Higher level for following stages

= Ag you move thru the Project Lifecycle,
anly do detailed planning for the
next stage, like waves coming in
at the shore
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Successful Project Manager behaviors

. Inspiring a shared vision

* o

|

.-‘ =
=

Challenging the process

ICE
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